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Caroline Pidgeon (Deputy Chair):  This is Item number 10, the Mayor’s Annual Equality 

Report.  You have Terry Day [Manager, Diversity and Social Policy, GLA] with you. 

 

Richard Barnes (AM - Deputy Mayor of London):  I was going to introduce Terry Day.  

Thank you very much.  I am pleased today to be able to present the Mayor’s Annual Equality 

Report for 2009/10 and highlight the good work that is being done to mainstream equalities in 

the work of the GLA and the GLA group. 

 

The report itself is in six sections: Introduction; arrangements to ensure the principle of equality 

of opportunity is firmly embedded in the work that we do; information on how effective these 

arrangements have been; the fourth section provides information on some of the GLA’s 

measures of success set out in Equal Life Chances for All - a list of indicators enabling us to 

measure progress in promoting equality of opportunity; section five is the London Assembly’s 

contribution to the work of equality of opportunity; and the sixth is our conclusion. 

 

The Mayor published his equalities vision in a framework Equal Life Chances for All after 

extensive consultation in July 2009.  In addition to the statutory Health Inequalities Strategy, 

the Mayor published two very significant non-statutory strategies directly aimed at reducing 

inequality; the Way Forward, the Mayor’s strategy on taking action on violence against women 

and girls and London Enriched, the Mayor’s strategy for refugee integration.  Equality impact 

assessments were carried out on all of the draft statutory strategies that were published in the 

year. 

 

I chaired the London 2012 Equality and Diversity Forum which published its first annual report 

in December 2009.  It demonstrates the progress that is being made to ensure that the London 

2012 Olympics and Paralympic Games are the most diverse ever, and that the benefits of the 

Games reach all parts of the community.  I would add, Chair, that that Committee has a national 

responsibility, not just a capital responsibility. 

 

I have held engagement meetings with various representative organisations to keep abreast of 

their aspirations and concerns and ensure these inform the Mayor’s strategies, policies, priorities 

and reports. 

 

The London Living Wage was increased and promoted for all employees in London. 

 



We continue to deliver the Responsible Procurement Programme and published a progress 

report in October 2009 which showed that nearly a fifth of the GLA’s group procurement 

expenditure was spent with small or medium sized enterprises, and around half of this was 

within London based companies. 

 

We continue to deliver the Mayor’s Diversity Works for London Programme, providing practical 

help to businesses to harness the benefits of a diverse workforce and a diverse supply base.  I 

am pleased to say that BT achieved Gold standard only last week. 

 

We have started to collate and analyse the information on the GLA’s measures of success set 

out in Equal Life Chances for All.  A list of indicators to enable us to measure progress on 

promoting equality of opportunity, information on the views of Londoners about diversity and 

discrimination in the capital, employment levels for groups of Londoners and the workforce 

profiles of the GLA group are reported in section 4 of the report. 

 

We put in place plans to widely disseminate and update information on these measures, 

including on the datastore, so that it will be widely available to Londoners to access and use, 

delivering on the Mayor’s priority for the greatest transparency.  This will provide information on 

the wider context of equality of opportunity in London as well as on measures more directly 

related to the Mayor’s responsibilities. 

 

Thank you, Chair. 

 

Caroline Pidgeon (Deputy Chair):  Terry, did you want to add anything to that? 

 

Terry Day (Manager, Diversity and Social Policy):  No. 

 

Caroline Pidgeon (Deputy Chair):  Members, have you got any questions?   

 

Tony Arbour (AM):  Richard, you told us of the enormous success you have had in embedding 

equality into all the activities of the GLA.  There is a whole section in your report on how 

successfully you have mainstreamed equalities and diversity.  Hasn’t the time now come for us 

to demonstrate that it is mainstream by getting rid of the remaining diversity officers which the 

GLA employs? 

 

Richard Barnes (AM - Deputy Mayor of London):  That is a view that many people 

propagate.  The diversity group has reduced very considerably within this building since the 

change of Mayoralty.  What we are doing is working very closely with the GLA group to try to 

identify where we can have a central policy organisation as against having five individual 

sections across the group.  There is much more that we can do, given the new legislation which 

is in train and given the organisations which we are adopting. 

 

Equality, proper employment and good management is a dynamic thing and should be 

constantly re-examined and be looked at.  We are not there yet and we have got a fair old way 

to go but we are getting there. 

 



Tony Arbour (AM):  Through you, Chair, that is entirely at odds with what you said earlier.  

You have just said we have got a long way to go but earlier you told us that the thing had 

become embedded.  I draw your attention to the fact that the London Fire and Emergency 

Planning Authority (LFEPA) no longer has diversity officers.  LFEPA seems to have cracked it.  

The London Development Agency (LDA) is disappearing so there are not going to be any 

diversity officers from there - at least I hope not - being transferred over here.  I note that the 

LDA is referred to, in your report, as operating, so far as I can tell, procurement across the 

group.  Wouldn’t it really be a great signal to Londoners to show that we do believe that we 

have cracked it by removing these officers? 

 

Richard Barnes (AM - Deputy Mayor of London):  I am not going to make commitments 

which are untrue and unfounded.  We have still got a long way to go, as indeed has London, but 

with drive and clear vision we can certainly get there. 

 

Embedding equalities within management is often changing a mindset.  I can think of parts of 

the organisation where the mindset does still need to be changed, and we will continue to drive 

that, but I am not going to sit here and discuss people’s future employment unless we go to 

Part 2. 

 

Tony Arbour (AM):  Let me phrase the question another way, Chair.  Is it necessary to employ 

diversity officers to persuade those people that you have just been talking about that they 

should operate equalities policies? 

 

Richard Barnes (AM - Deputy Mayor of London):  There is a need for training and 

education of all levels, whether they are called diversity, human resources (HR) or roses by any 

other name.  They will be there.  I am not in a game of playing semantics over titles. 

 

Tony Arbour (AM):  We will revisit this one possibly later on in the meeting. 

 

Len Duvall (AM):  Can I congratulate you on parts of this report?  There are some things that 

we can talk about in some issues.  I would like to think others recognise that some of this work 

is around your personal commitment to it and we should pay tribute to that on this Committee 

around some of the equalities work. 

 

To follow on.  I was not going to follow on but your colleague raised it.  In 2009 you were 

unfairly criticised by Harry –Phibbs [Councillor, London Borough of Hammersmith and Fulham] 

 

Brian Coleman (AM):  We have all been unfairly criticised by Harry Phibbs! 

 

Len Duvall (AM):  This one was a real attack on some of the equality work that you were 

leading on on the consultation issue.  You talked about work you have to do with officers and 

changing the mindset of officers.  What work do we have to do with some of our colleagues that 

are not on top of this agenda and understand the value of this agenda in these organisations 

and strategic bodies that we lead? 

 



Richard Barnes (AM - Deputy Mayor of London):  I have known Harry Phibbs a goodly 

number of years.  He lives in Shepherd’s Bush.  Unfortunately I am not adequately qualified to 

comment on the help that he particularly needs but he certainly has a view of employment 

which comes from a Lower Sixth Form level and a lack of understanding of how organisations 

operate and how processes go. 

 

My response to him and the comments that he made was that the days when you walked into 

an organisation with a machete in one hand and a machine gun in the other and say, ‚You, you 

and you are going‛ are long over, and thank God for that.  There is due process and due and 

proper process has to be looked at. 

 

We can do it by example.  What I have tried to do over the last two and a half years is to have 

an opportunities programme and to move away from the two words equality and diversity.  You 

know as well as I do, Len, you mention those two words and half of the audience think, ‚Oh my 

God, it’s women again‛ and then the other half, when you mention diversity, think, ‚Oh my 

God, it’s black and minority ethnic (BAME)‛ and you have lost the majority of your audience.  

We have deliberately moved the language on from that of the last 25 years. 

 

When I took the responsibilities, as I explained here before, I also asked for the responsibility for 

diversity work, responsible procurement and the economic side of delivery.  Without that clout 

you are not going to get anywhere.  To provide the yin and yang of it you can make a difference 

across London. 

 

The achievements we have had.  The Government and the Equality and Human Rights 

Commission (EHCR) are looking at Diversity Works and adopting that as a national standard, a 

bit like Investors in People.  Those negotiations are ongoing.  The Scottish Parliament and 

Scottish Government wrote to me just before Christmas expressing the wish to adopt the 

principles of Diversity Works as well as, indeed, did the European Commission.  With 

Responsible Procurement there is a massive consultation across Europe at the moment on the 

principles of procurement.  I have been asked to go and speak to the Commission because it 

recognises what has been achieved through Responsible Procurement.  Indeed, the Government 

wishes to see how it can be developed as a national programme. 

 

We can change hearts and minds by setting the Gold standard.  It is damn hard up there but we 

can get there. 

 

Len Duvall (AM):  Let us turn, if I may, Chair, to Diversity Works; the challenge in the new 

organisation and the demise of the LDA coming into the GLA.  What discussions are you having 

in terms of promoting some of the work here so it can carry on?  You have spoken of the 

importance of it.  It is part of the future.  It is something that you have carried on from the 

previous administration. 

 

Richard Barnes (AM - Deputy Mayor of London):  I recognise that.  We made some 

changes. 

 

Len Duvall (AM):  You made some changes in that sense.  What is the plan for the next stage? 



 

Richard Barnes (AM - Deputy Mayor of London):  The funding from the LDA, as you know, 

is not yet finalised.  One hopes it comes out by the end of this week or next week.  There will be 

funding for Diversity Works for London so it will continue. 

 

I might as well tell you here.  To be honest with you we are in discussions with the EHCR and 

the Government as to how it can be taken nationally as a programme.  Our bailiwick, in loose 

definition, is the M25.  We will not be taking it further than the M25, although I did register the 

intellectual property rights in the GLA’s name soon after we came to office.  It will be sustained. 

 

If it becomes an Investor in People’s type thing - and Lord forbid that we have a plastic plaque 

for it - then there is a valuable product there which, quite honestly, we - and others in delivery - 

can demonstrate an income stream which will make it more relevant to businesses.  We have got 

3,700 companies signed up to it now.  65 of the Financial Times Stock Exchange (FTSE) 100 

companies are signed up to it.  BT achieved Gold standard last week.  It has got a momentum of 

its own now which we cannot allow to disappear.  There is clear determination it will not. 

 

Len Duvall (AM):  OK.  I return to the London Living Wage now.  Across the GLA group are 

there still any barriers for workers across the GLA group on the London Living Wage? 

 

Richard Barnes (AM - Deputy Mayor of London):  Two and a half years ago there were 27 

organisations that were signed up to London’s Living Wage.  We are now at round about 130.  

The University of East London signed up last week to it.  It is an incredibly slow process. 

 

What we have got to do is highlight the industrial bottom line benefit of paying London’s Living 

Wage.  Companies that have signed up to it tell us, at conferences and elsewhere - and we must 

get the case studies written down - that paying London’s Living Wage cuts staff turnover, 

ensures people turn up on time, improves staff training because you have not got the constant 

churn and it has a bottom line benefit of company loyalty. 

 

When you are at that level of payment for an hour’s work, 25p or 50p an hour makes an 

enormous difference.  Paying London’s Living Wage has that benefit.  The construction of the 

East London line was done under Living Wage and the engineering companies there were 

converts. 

 

Len Duvall (AM):  Finally, Chair, if I can, on policy issues here at City Hall from the Mayor and 

the last fare increase; was there an equalities impact assessment done on that issue?  Where do 

you see that in terms of that work?  By law they have to be done.  What is your thinking around 

that? 

 

Richard Barnes (AM - Deputy Mayor of London):  All our policies and strategies have been 

subject to an equalities impact assessment and they have been conducted.  In truth, I do not 

know whether a fares increase is regarded as a policy or a strategy or just a charge.  I will have 

to ask Transport for London if it did an equalities impact assessment.  I certainly have not seen 

one. 

 



Darren Johnson (AM):  This follows on nicely from that.  The work on the Transport Strategy 

in the document mentions the issue of accessibility and the concessionary fares but does not 

mention, as Len was picking up, the overall policy on fares that the Mayor has been pursuing.  

What advice in your role did you give to the Mayor on the equalities impact of his fares policies? 

 

Richard Barnes (AM - Deputy Mayor of London):  None.  There is a financial imperative 

because the fares box, as I am sure you are aware, is a major source of income for Transport for 

London.  As I say, I do not know whether it was a policy or it is a financial decision.  It was 

neither sought nor given. 

 

Darren Johnson (AM):  You do not think there is an equalities dimension that needs to be 

looked at and the impact needs to be analysed? 

 

Richard Barnes (AM - Deputy Mayor of London):  You are endeavouring to put words in 

my mouth. 

 

Darren Johnson (AM):  I am asking you.  Do you think that there is a need for an equalities 

impact assessment on any policy on fares, or any single decision, even if it is not a policy?  Any 

single decision? 

 

Richard Barnes (AM - Deputy Mayor of London):  If you did that you would be ploughing 

the field constantly.  Normal business has to proceed and be conducted. 

 

On the fares issue,  I am not quite sure whether there should be an equalities impact 

assessment.  If you do such an assessment what are you going to do with the results?  Are you 

going to fly in the face of it?  Are you going to wholly adopt it?  You are getting into a whole 

new intellectual debate about the process. 

 

There are a number of exemptions on tickets, as I am sure you are aware.  They have not been 

diminished.  The Freedom Pass has been extended.  There is a financial imperative to ensure 

that the black holes in Transport for London are covered. 

 

Darren Johnson (AM):  Can I ask you to give more thought to how the equalities dimension 

could be handled in future and have some discussions with Transport for London (TfL) about 

how that could be done? 

 

Richard Barnes (AM - Deputy Mayor of London):  I will certainly take it away and discuss it 

with the Transport Commissioner.  It is a question which has not arisen in the ten years of this 

organisation. 

 

Jennette Arnold (Chair):  Can I start off by giving my apologies to my colleagues.  I was 

caught up in a nasty traffic incident.  That is why I was late. 

 

I would like to put on record my knowledge of the work that Richard has been doing in his 

outreach to community groups over the last two and a half years.  I do not think that can be 

faulted.  I have had, however, as you know because of correspondence that I have certainly had 



on behalf of this Committee, and continue to have grave concerns about what is being delivered 

out of this whole programme of work. 

 

I am going back to mitigation.  Mitigation, as your officer will tell you, is what you would seek 

to implement some action that would reduce the impact once you have done your equality 

impact assessment.  When the Freedom Pass was extended that, in a sense, was mitigation in 

the impact that taking away that pass would have on elders.  That is what I would read that as.  

That is a logical thing to do. 

 

What I do not understand is why you do not continue and then recognise that there are 

significant populations who, because of poverty disadvantage and a number of other factors, 

are going to be doubly disadvantaged because of the fares increase.  For instance, we could 

have looked at any indicator you like along the list of known criteria that you could have chosen 

to put an argument to the Mayor.  You are saying you did not.  Why didn’t you?  Isn’t that part 

of your role, as champion of equalities and diversity? 

 

Richard Barnes (AM - Deputy Mayor of London):  No, I do not think it is.  The Freedom 

Pass, as you know, sadly becomes a political football every time there is an election.  Every time 

there is an election the opposition parties say, ‚Vote for us, otherwise the Tories will get rid of 

the Freedom Pass‛ -- 

 

Jennette Arnold (Chair):  It is just pure politics. 

 

Richard Barnes (AM - Deputy Mayor of London):  This is a clear demonstration that that is 

not the case.  We extended it to the elders.  It was not a case of doing an equality impact 

assessment; it was the right thing to do.  It was a commitment that the Mayor had made and it 

was extended. 

 

As far as I understand, only about 60% of full fares are paid on the Tube and the buses anyway.  

40% of people do not pay full fares on the buses and Tubes.  That aspect is well catered for. 

 

There is a financial black hole in the Transport for London budget which was inherited which, 

under fiduciary duty, this Mayor had to accommodate and had to ensure was there.  To not 

increase fares for political reasons before an election is not good financial control and is an 

insult to the people of London.  This Mayor had to address it. 

 

Jennette Arnold (Chair):  It would be interesting if we could hear from you whether you 

particularly asked for advice in the impact assessment?  Did you see a report about the impact 

assessment that showed that this -- 

 

Richard Barnes (AM - Deputy Mayor of London):  On the fares increase, I have already 

answered that to Darren [Johnson]. 

 

Jennette Arnold (Chair):  You did not. 

 



Richard Barnes (AM - Deputy Mayor of London):  Yes I did.  I said no.  I will investigate 

with the Commissioner for Transport if it was relevant. 

 

Jennette Arnold (Chair):  I understand that, because it is required to by law, TfL did perform 

that duty.  What I find difficulty in understanding is if one body of the organisation is fulfilling 

its duties and doing the impact assessment, then why is there never any remedy to what the 

findings are?  It is the gap between the functional body and you and the Mayor in your decision 

making. 

 

Richard Barnes (AM - Deputy Mayor of London):  Which is a process which we are 

endeavouring to address.  I am not talking specifically about the fares increase equalities impact 

assessment.  We are establishing a cross GLA group high level equalities forum/committee both 

at officer and at director level so that we can ensure that we are working closer together and to 

ensure that equality impact assessments are judged on a similar basis across the group so that 

we do know what is happening.  This is the new process which we started this year. 

 

Jennette Arnold (Chair):  We know this week that a judge thought that an organisation had 

failed in its duty in not following through on its equality impact assessment.  It may be, in the 

long run, what we have to do is get some sort of legal remedy to get some action out of it. 

 

Richard Barnes (AM - Deputy Mayor of London):  That is a particular view and I really 

cannot answer that. 

 

Jennette Arnold (Chair):  Can I move on and go back to Diversity Works?  It is a programme 

that has been in the LDA for many years.  I remember its launch. 

 

Richard Barnes (AM - Deputy Mayor of London):  It was rewritten some two years ago. 

 

Jennette Arnold (Chair):  The concern I have about Diversity Works - and I would agree with 

you that it seems to be the latest Gold standard or confirmation that organisations are willing to 

put on their documentation.  For instance, I know BT and have studied its equalities 

programmes.  The fact that they are signed up for Diversity Works seems to me will make no 

difference to them because they seems to be so committed to the work that they do. 

 

Richard Barnes (AM - Deputy Mayor of London):  They wanted verification of what they 

are doing. 

 

Jennette Arnold (Chair):  Some sort of verification.  How would we verify the work?  It is 

going so you might say there is no point in it.  What I am trying to say to you, Deputy Mayor, is 

if I go out and meet with significant BAME business communities, they do not report any 

difference at all in their access to contracts, in their understanding and in the contact they have 

had from the LDA.  I thought that that was one of the key aims of Diversity Works.  Has there 

been a step increase and I am meeting those organisations that are outside the pool of those 

organisations that Diversity Works is working with? 

 



Richard Barnes (AM - Deputy Mayor of London):  You are conflating a number of issues, 

Chair.  Diversity Works for London is about employment policies and practices within the 

business itself.  It is Responsible Procurement that has the impact and influence over contracts 

and helping people there. 

 

Jennette Arnold (Chair):  I thought that was a part of Diversity Works.  Is that separate? 

 

Richard Barnes (AM - Deputy Mayor of London):  No.  It is an internal organisation.  

People sign up for it but there is a process to go through before Gold standard is achieved.  It is 

pretty hard. 

 

Jennette Arnold (Chair):  What is that; Diversity Works or Responsible Procurement? 

 

Richard Barnes (AM - Deputy Mayor of London):  Diversity Works for London. 

 

Jennette Arnold (Chair):  OK. 

 

Richard Barnes (AM - Deputy Mayor of London):  There are then two other organisations; 

Responsible Procurement and CompeteFor.  There are 37,500 small and medium sized 

enterprises (SMEs) registered on CompeteFor.  Businesses across London. 

 

Jennette Arnold (Chair):  Which was run by?  Was it not the LDA and the Olympic Delivery 

Authority (ODA) running that jointly? 

 

Richard Barnes (AM - Deputy Mayor of London):  Yes, it was set up for the Olympic 

processes.  Most Olympic contracts have moved on, as I am sure you are aware. 

 

Jennette Arnold (Chair):  Driven by the ODA 

 

Richard Barnes (AM - Deputy Mayor of London):  We are now driving input of GLA 

contracts and local government contracts as well.  They are trying to reinvent the wheel in local 

government in London.  That is still there as well. 

 

It is Responsible Procurement which helps place contracts from the organisation, ensuring that 

it is true best value and not cheapest level of contract that is placed.  It will have influence over 

training, apprenticeships and sustainable procurement; a whole range of influences that are 

there. 

 

What the BAME companies must recognise as well is that equalities law applies to them.  I can 

take you to medium to large sized companies in my own constituency which are BAME owned 

and driven, where the percentage of white people that are employed is zero point whatever.  We 

must recognise that equalities policies apply across the board and equally.  There is a two way 

process with that as well. 

 



Jennette Arnold (Chair):  Lastly - you might have said it before I came in - can you name 

three substantial things that you can say have made a difference to equalities in London since 

you have been doing this work over the last two and a half years? 

 

Richard Barnes (AM - Deputy Mayor of London):  That is always the most difficult 

question to answer because, often, the work that we are doing applies to attitude of mind, 

conditions and the way people are going forward.  I can say that we have moved the debate on 

from equalities being a HR sub-division of recording simple numbers, into it being a 

management responsibility.  I do not mean just director responsibility; I mean right the way 

through down to the sergeant in charge of eight people on a police community support officer 

(PCSO) serial.  It is all organisations’ responsibility.  We have moved that debate on. 

 

We have established Diversity Works for London as a potential national standard.  We have 

demonstrated that we are achieving Gold standard ourselves and leading the way across the 

capital, which is what we should be doing.  To give you a tick box answer, ‚This, this and this‛ is 

difficult. 

 

London’s Living Wage.  We have grown that from 27 companies to about 130.  That is a 

concrete achievement and we are moving forward.  The biggest resisters are the public bodies 

themselves.  We have only got six London authorities signed up to it.  The National Health 

Service (NHS) -- 

 

Brian Coleman (AM):  Quite right.  We cannot afford it. 

 

Richard Barnes (AM - Deputy Mayor of London):  My position is you cannot not afford it. 

 

Brian Coleman (AM):  We cannot afford it. 

 

Caroline Pidgeon (Deputy Chair):  Brian, do not go into debate.  I have got your name down. 

 

Jennette Arnold (Chair):  I am finishing.  I have got two more questions.  Can the record 

show that I am a Board Member of the University of East London which you mention. 

 

Richard Barnes (AM - Deputy Mayor of London):  Which has just signed up too. 

 

Jennette Arnold (Chair):  Whereas we took the leadership of the Mayor on that, as something 

significant in London, that was part of the value statement of that organisation. 

 

Richard Barnes (AM - Deputy Mayor of London):  Indeed. 

 

Jennette Arnold (Chair):  It seems to me that what you are able to do is get on board those 

organisations that have that as part of their values.  There is still so much more work to do with 

organisations led by individuals like your colleague, Brian Coleman, who would see no value in 

London’s Living Wage.  Will the campaign and will the work carry on to ensure that that 

message is spread and will you continue the work with organisations like London Citizens and 

the like over the remaining part of your administration? 



 

Richard Barnes (AM - Deputy Mayor of London):  Certainly we will carry on for the next 

five or six years under this administration -- 

 

Jennette Arnold (Chair):  I did not know your administration was that long.  The next 18 

months. 

 

Richard Barnes (AM - Deputy Mayor of London):  We have a blip next May but it will 

continue! 

 

Equalities, fair pay for fair work, an employee is worth his hire are all elements of good and 

proper management.  All organisations should be driving up through and it will carry on in the 

generation after mine as well. 

 

Jennette Arnold (Chair):  Lastly, a community that I have been working with - and Members 

will know this, certainly Members of the progressive end of the Assembly - is the gypsy 

travellers.  Do you not have any concerns that this significant community feels betrayed by the 

Mayor, who you advise about issues that impact on their lives? 

 

Richard Barnes (AM - Deputy Mayor of London):  I hear your words.  They have never 

been expressed to me; that people feel betrayed.  I understand where you are coming from.  I 

meet with the gypsy community.  I go out to the gypsy community to meet them as well.  

Indeed, they are across London. 

 

Some of the demands and practices that London has experienced present it with many 

challenges.  Certainly in my own ward, where I live, the moving in on a Good Friday, establishing 

tantamount to an illegal camp and then applying for retrospective permission sets a tone by 

which a whole range of people are badly judged and utterly misjudged. 

 

How we can change that I am not sure.  The community does feel betrayed.  However, it too 

must engage and it too must become part of the society.  For too long it has been treated as a 

separate entity from both sides. 

 

Jennette Arnold (Chair):  I am sorry; that is not good enough, but I will pass. 

 

Richard Barnes (AM - Deputy Mayor of London):  It does not make you happy but it is my 

answer. 

 

Caroline Pidgeon (Deputy Chair):  I wanted to pick up the practicalities of this document and 

making it a reality.  You have got your appendix with measuring success indicators.  These are 

the things you are going to be monitoring very carefully to make sure everything is moving in 

the right direction.  Is that correct? 

 

Richard Barnes (AM - Deputy Mayor of London):  That is the objective.  We are also 

working on Version 2.  We have come a long way since this was first researched, first consulted 



upon and then published.  The change in the law and the bringing together under the Equalities 

Act demands that we move forward. 

 

Caroline Pidgeon (Deputy Chair):  If issues come up across the GLA group that might have a 

detrimental impact on these success indicators will you see it as your role to say, ‚Hang on a 

minute, I want to look at that decision that is being made because I think there are huge 

concerns here‛?  Is that what you will be doing? 

 

Richard Barnes (AM - Deputy Mayor of London):  Agreed.  Simply because, when I took 

this role on, I suggested to the Mayor that, if it was not pan-GLA group, there is no point. 

 

Caroline Pidgeon (Deputy Chair):  Can I flag for you - maybe you have already looked at this 

- the new recruitment policy for the Metropolitan Police Service?  Whilst I appreciate there is a 

freeze at the moment, in the equalities impact assessment it said it is going to have an adverse 

impact upon people with caring responsibilities, particularly women with families, an adverse 

impact upon those within low income groups, BAME groups are more likely to be excluded than 

white groups and, with this new process being the main pathway into the police, the diversity 

will become diluted by wealthier white, predominantly male, officers.  Have you particularly 

looked at that or, now I have drawn it to your attention, will you look at this policy of the 

Metropolitan Police Service? 

 

Richard Barnes (AM - Deputy Mayor of London):  You must not forget that the 

Metropolitan Police Authority, which is the governing body for the Metropolitan Police Service, 

is a local authority in its own right.  I cannot compel it.  I can only have influence. 

 

Caroline Pidgeon (Deputy Chair):  You and the Mayor would be quite concerned if you saw, 

in the future, the Metropolitan Police Service becoming mostly white, middle class and male. 

 

Richard Barnes (AM - Deputy Mayor of London):  I do not know what the basis for its 

judgement was.  They are certainly disturbing words. 

 

Caroline Pidgeon (Deputy Chair):  I would be grateful if you would look at it.  A number of 

us did draw it to the attention of the Chair of the Metropolitan Police Authority (MPA) and 

others when it was discussed, but it was pushed to one side.  Within your role it would be great 

if you could take that up and champion that area. 

 

Richard Barnes (AM - Deputy Mayor of London):  The MPA has its own Equalities 

Committee.   

 

Caroline Pidgeon (Deputy Chair):  Yes, I am sure that Committee may well have been looking 

at it.  It would be great if you and the Mayor would perhaps look at that.   

 

John Biggs (AM):  Pursuing that line of question to start with.  Hopefully this forms a useful 

part of the record - and I think it is established - that, following the previous Government’s 

change in the law which allowed the Mayor to appoint the Chair of the Police Authority, there is 

now clearly a greater line of leadership from the Mayor’s office to the direction of travel of the 



Police Authority.  Putting it another way, the Police Authority has been somewhat filleted by 

that change because, given that its Chair cannot be removed or changed by the Authority itself, 

the authority of the Mayor has increased but the authority of the Authority has reduced. 

 

I would emphasise Caroline’s point that it seems to me there is a reasonable expectation the 

Mayor should take an interest in equality if it is from the Police Authority and should feel free to 

direct the Chair of the Authority to pursue lines of action if he thinks that it is failing on that.  

Would you agree that is a reasonable analysis? 

 

Richard Barnes (AM - Deputy Mayor of London):  From the year 2000 to 2008 I was a 

Member of the Police Authority.  Under whatever law the Mayor has had an influence over the 

Metropolitan Police Service’s targets and objectives.  It remains a local authority in its own right.  

I do not think it is for us to discuss the manner by which figs are poisoned or Chairmen are 

stabbed in the back. 

 

John Biggs (AM):  As the law changes further the Mayor will have an unambiguous 

responsibility and duty in the area of equality over police -- 

 

Richard Barnes (AM - Deputy Mayor of London):  Accountability too. 

 

John Biggs (AM):  Yes.  The second point I wanted to make - just for the record I think I am 

speaking as an individual - is although we occupy different tribal positions, I wanted to say I am 

reasonably impressed with the leadership you have shown on this issue.  There will be points 

where we disagree but there does seem to be a commitment to the wider pursuit of equalities. 

 

The reason I make that point is that, when we were both a lot younger, this was far more of a 

tribal issue.  Equalities was seen as something that belonged to awkward lefties and was a 

business overhead.  I very much welcome if, within the Conservative Party and other parties 

who, perhaps historically, may have taken that position, there is now a growing opinion which 

supports the pursuit of equalities.  It is not just a liberal and socially progressive thing to do but 

it is in the wider interests of all of us.  I note, from what you are saying, that I think that is your 

perspective. 

 

Richard Barnes (AM - Deputy Mayor of London):  Chair, can I thank the Member for his 

initial compliment.  You harmed it a little by saying it is awkward lefties.  I have never been 

described as such!  In all the things that we do - employment and working with people - there is 

basic humanity and there is basic good management which everyone is entitled to, irrespective 

of their skin colour, their faith or their sexual orientation - which is nothing to do with anybody 

else.  Good management matters.  When I see bad management it appals me. 

 

John Biggs (AM):  I am pleased to hear you say that and that is very healthy.  There is a ‘but’ 

here.  You said earlier, in relation to the fares policy, when Jennette asked you a question, that 

that was a matter of politics, which implied that the Mayor might be exempt from equalities 

consideration when he was considering matters of political expediency.  I want you to be clear 

that that is not the case? 

 



Richard Barnes (AM - Deputy Mayor of London):  No.  The current Mayor has made it very 

clear that he is not exempt from matters when it is a matter of political expediency.  I cannot 

comment on previous Mayors. 

 

John Biggs (AM):  Say there was a policy which benefited Jaguar drivers who, 

demographically, tended to be overwhelmingly from particular economically advantaged groups 

in the economy.  A Mayor who wanted to pursue such a policy would have to, at least, take note 

of the equalities considerations behind it. 

 

Richard Barnes (AM - Deputy Mayor of London):  I would have to declare an interest as a 

Jaguar driver! 

 

John Biggs (AM):  Good.  A second hand one or a new one?! 

 

Richard Barnes (AM - Deputy Mayor of London):  Please.  I do not buy retreads! 

 

John Biggs (AM):  OK.  I will not delay the meeting on it but it is an interesting question. 

 

Diversity Works.  I am very pleased with the work we did under the previous Mayoralty at the 

LDA and I am pleased that it is continuing.  It is an excellent product.  It can always be 

improved.  Is there a risk to it in the current budgetary climate because it still requires some 

public investment to keep it ticking over? 

 

Richard Barnes (AM - Deputy Mayor of London):  It does need some public investment in 

it.  I believe that we are 90% assured of securing that public investment. 

 

John Biggs (AM):  It will become a core GLA programme, following the abolition of the LDA.   

 

Richard Barnes (AM - Deputy Mayor of London):  It will be transferred this year, as 

opposed to waiting until the LDA disappears in 2012.   

 

John Biggs (AM):  Can you clarify your position on the idea of targets?  I know there is a bit 

of a fault line for this.  Some people believe very firmly in having targets and others believe in 

having mechanisms. 

 

Richard Barnes (AM - Deputy Mayor of London):  It depends what you mean by a target.  

If you mean a target for employment, there shall be 52% or 53% this and 6% of the other, then 

I have major problems with it.  If you look through a number of the LDA funded contracts that 

organisations had, they achieved 53% target of women employees - which was a broad 

representation of London - and then never seemed to go above that.  What makes it 53%, 

simply because it is a proportion of the population, the exact figure that it is?  They never seem 

to get to 54%, 55% or 56%.  I question the value of the figure then. 

 

There have clearly got to be objectives reflective of Londoners, which are the words that we use.  

Some small organisations find it very difficult to achieve a full spread but there has got to be 

clear demonstration that people understand where they are going and why.  There are 46 



measures of success with some sub-sets.  We will be examining them all.  We will be publishing 

our failures as well as successes. 

 

John Biggs (AM):  Can I focus on one particular area, which is a target within the GLA, which 

is the GLA’s corporate health indicators?  Appendix 2 of the report shows that the proportion of 

BAME staff at the GLA is down 1% in comparison to 2009 and, as a result of that, 4% below the 

target in the corporate health indicators.  Similarly, the proportion of disabled staff was down 

2% and was now 2% below target.  Would you comment specifically on those? 

 

Richard Barnes (AM - Deputy Mayor of London):  You are aware, as well as I am, that the 

last year has been a particularly challenging year for employment and shedding of people.  I am 

content that the spread of applications for jobs within this organisation - because parts are still 

growing - exceeds the targets.  The number of disabled people, BAME people and women 

applying are up on the figures we had there.  It was a difficult year; we were shedding people; it 

was challenging. 

 

John Biggs (AM):  In selecting people for redundancy, for example, do you think the policy 

correctly takes account of equalities issues? 

 

Richard Barnes (AM - Deputy Mayor of London):  It should do.   

 

John Biggs (AM):  That is not the same as saying that it does do. 

 

Richard Barnes (AM - Deputy Mayor of London):  Redundancy in those policies is in the 

best interest of the service.  I can put it no more delicately than that.  It is the requirements of 

the service that should be the driver for them, and must be the driver for them.  You need to 

cross examine the Chief Executive, who has led on Organising for Delivery, to ensure that that 

has been the case. 

 

John Biggs (AM):  Thank you. 

 

Caroline Pidgeon (Deputy Chair):  Thank you very much.  Any more questions?  No?   

 

Richard Barnes (AM - Deputy Mayor of London):  Can you ask Terry one?  She has sat 

here all morning! 

 

Terry Day (Manager, Diversity and Social Policy):  I am quite happy to have no questions. 

 

Caroline Pidgeon (Deputy Chair):  Terry has been noting down lots of things to go away and 

look at.  Thank you very much indeed for answering questions and for your time.   


